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                                CITY OF MCCLEARY

     Regular City Council Meeting and Council Workshop

                          Wednesday, November 8, 2017

ROLL CALL AND FLAG SALUTE Councilmembers Richey, Ator and Blankenship were in attendance and Councilmember
Orffer attended by telephone. Councilmember Peterson arrived at 6:37 pm.

ABSENT None.

STAFF PRESENT Present at the meeting were Todd Baun, Wendy Collins, Jon Hinton and Dan Glenn.

PUBLIC HEARING None.

EXECUTIVE SESSION At 6:30 pm, Mayor Schiller called for an executive session to discuss union negotiations per
RCW 42.30.140(4)(a) for 45 minutes. The executive session ended at 7:15 pm. No action was
taken.

MINUTES APPROVED It was moved by Councilmember Peterson, seconded by Councilmember Ator to

approve the minutes from the meeting held on October 25, 2017.  Motion Carried 5-0.

VOUCHERS Accounts Payable checks approved were 43361 - 43427 including EFT's in the amount of
$172,554.68.

Payroll checks approved were 43294 - 43453 including EFT's in the amount of $190,267.61.

Bank reconciliation for October 2017.

It was moved by Councilmember Peterson, seconded by Councilmember Blankenship

to approve the vouchers. Motion Carried 5-0.

MAYOR'S COMMENTS Mayor Schiller congratulated Councilmember Blankenship for being elected for another four-
year term and he also congratulated Jaron Heller and Brycen Huff, who were in attendance,
for being elected to the City Council for the first time. Councilmember Ator congratulated
Mayor Schiller for winning the election for another four-year term. 

PUBLIC COMMENT None.

CITY ATTORNEY REPORT Dan Glenn provided a written report for the Council.

DIRECTOR OF PUBLIC WORKS 
REPORT

Todd Baun provided a written report for the Council.

LEMAY RATE INCREASE 
APPROVAL

It was moved by Councilmember Ator, seconded by Councilmember Peterson to

authorize the Mayor to accept the Lemay garbage rate increase for 2018. Motion Carried

5-0.

CITY SOCIAL MEDIA POLICY It was moved by Councilmember Blankenship, seconded by Councilmember Richey to

authorize staff to approve the social media policy and change the language to state that

the Mayor, Clerk-Treasurer and City Administrative staff can update the social media

page and to set the social media page to post information only and not accept public

comments. Motion Carried 5-0.

G & O SLUDGE HANDLING 
ALTERNATIVE ANALSIS

Jon Hinton addressed the Council regarding the Gray & Osborne sludge handling alternative
analysis. He provided a detailed report for the Council to review.

LEVY THE RELEVY Each year, adjustments are made to the tax rolls after the taxes have been calculated and
billed. RCW 84.69.180 authorizes taxing districts to levy a refund levy to recover taxes that

were refunded and/or cancelled during the last twelve months. It was moved by

Councilmember Blankenship, seconded by Councilmember Ator to authorize the Mayor

to sign the Basic refund levy and choose option A for the City of McCleary to certify a

refund levy in its Basic Fund for collection in 2018 in the amount of $1,766.65 to recover

net refunds/cancellations. Motion Carried 5-0.



MANUFACTURED HOME 
DISCUSSION

Paul Morrison provided a copy of RCW 35.21.684 on manufactured homes for the Council to
review and consider. Dan Glenn has a concern regarding Section 17.32, sub paragraph B,
addressing the issue when a pre-existing unit is damaged. He believes the language is too
broad. Mr. Glenn stated we need to be consistent between the non-conforming use language
that was adopted in the last code change and this language.

SOLAR POWER AND NET 
METERING

The City recently had a customer ask about solar panels and net metering. They are planning
on using solar panels and asked if the City has any programs for solar panel users. The City
currently does not have any program in place. Todd Baun found that many other electric
utilities offer net metering, which is a program for customers who generate their own electricity
and it measures the difference between the amount of electricity the customer buys from the
utility, and the amount of electricity the customer produces using their own generation system.
Todd will be working with Dan Glenn on a net metering program.

DRAFT DEVELOPMENT 
INCENTIVES

Todd has not been able to find any cities that allow discounts for builders that build multiple
homes. He only found delayed payment examples. Tabled.

DRAFT CRITICAL AREA 
ORDINANCE

Todd Baun stated the City is required by the State to update its Critical Area Ordinance and
we are past due on updating ours. The Department of Ecology is more accepting of this
Ordinance. Council is asked to review it and be ready to adopt it at the next regular meeting.
Tabled.

BUDGET ORDINANCE Councilmember Orffer does not believe they should pass a budget until they are finished with
the employee contract negotiations. Mayor Schiller stated we can always amend the budget in
January, if needed. The negotiations may not be settled before the end of the year and that
should not prevent the Council from adopting a budget now. Councilmember Blankenship
wants to have another budget workshop. The Council decided to recess the meeting until
Monday at 6:30pm and work on the budget during the meeting. Councilmember Blankenship
felt the last workshop was a waste of time because he didn't have balanced numbers.
Councilmember Orffer asked what are the proposed increases in this budget? Is it just
electricity? Todd Baun stated no, there are increases in all utilities, including emergency
medical services (EMS). 

PUBLIC COMMENT Mayor Schiller stated the contract negotiations for EMS availability are ongoing and there are
four proposals at this time. He prefers the option of a five-year contract, requiring 3% for the
first three-years and 4% for the last two-years. The average is about $2,000 more per year.

Mayor Schiller also reported that E-911 dispatch is raising their cost for 2018.

Councilmember Orffer asked how we have a zero balance for revenues and expenditures?
Wendy Collins responded by stating this is how the budget is balanced each year. We figure
out what revenues are expected and then we figure out the expenditures that we can afford
and we use the ending cash to help balance the beginning cash, making revenues and
expenditures balance with zero difference. This is where everything went sideways at the
workshop because we did not balance all the funds to zero. We did not have beginning and
ending cash entered in all of the funds and we added all of the expenses from the
departments so the Council could review it in rough draft. That is why the ending total was that
crazy $300,000 figure. After the meeting, we cleaned up the expense requests and adjusted
the beginning and ending cash making this the balanced budget the Council usually looks at.
We should not have come into the budget phase with as rough of a budget as the Council saw
at the workshop. This version is how we usually present it, when it's ready to adopt with the
revenues and expenditures balanced. 

Mayor Schiller added that this is partially his fault by trying to be more transparent with the
budget and letting the Council see how we work through the process. He believes it's his fault
because we got it out too early before the numbers were as accurate as they should be. He
feels he was trying to be too transparent, too early, with the budget. 

Councilmember Orffer does not understand why the 2017 budget has a negative $156,088.94
ending balance and 2018 is at a zero ending balance. Wendy Collins responded that the
negative amount was due to a budget amendment earlier in the year because of the Wildcat
Lift Station Project being invoiced in 2017 instead of 2016. We are required to amend the
budget when it exceeds the budgeted expenditures. The budget amendment was for the
amount of the invoice. Councilmember Ator stated she remembers the amendment and went
back and looked it up and found they did it in March 2017. 



Tanya Broadfoot commented that she sees the Council doing a lot of hard work on the budget
and she thinks everyone should be required to attend at least one budget meeting.

MEETING ADJOURNED It was moved by Councilmember Ator, seconded by Councilmember Richey to recess

the meeting at 8:05 pm until Monday, November 13, 2017 at 6:30 pm. Motion Carried 5-0.



                                CITY OF MCCLEARY

     Regular City Council Meeting and Council Workshop

                          Wednesday, November 13, 2017

ROLL CALL AND FLAG SALUTE Councilmembers Richey, Ator, Orffer, Peterson and Blankenship were in attendance. 

ABSENT None.

STAFF PRESENT Present at the meeting were Todd Baun and Wendy Collins.

BUDGET ORDINANCE Todd Baun provided a detailed PowerPoint presentation on the 2018 proposed budget for the

Council. It addressed the status of all of the funds and how the resources are allocated and

what our projected revenues and expenditures are. The presentation was thorough and the

Council reviewed each fund. Mayor Schiller asked the Council to wait to adopt the budget until

the next meeting when more of the public is present.

CANCEL MEETING It was moved by Councilmember Orffer, seconded by Councilmember's Ator and

Richey to cancel the November 22, 2017 meeting. Motion Carried 5-0.

PUBLIC COMMENT None.

MEETING ADJOURNED It was moved by Councilmember Ator, seconded by Councilmember Peterson to recess

the meeting at 8:15 pm until Wednesday, November 29, 2017 at 6:30 pm and to cancel

the November 22, 2017 meeting due to Thanksgiving. Motion Carried 5-0.

Approved by Mayor Brent Schiller and Clerk-Treasurer Wendy Collins.



                                CITY OF MCCLEARY

   Resumed Recessed meeting from November 15, 2017

                          Wednesday, November 29, 2017

ROLL CALL AND FLAG SALUTE Councilmembers Richey, Ator, Orffer, Peterson and Blankenship were in attendance. 

ABSENT None.

STAFF PRESENT Present at the meeting were Todd Baun, Wendy Collins, Chief Blumer and Dan Glenn.

VOUCHERS Accounts Payable checks approved were 43528 - 43602 including EFT's in the amount of
$217,814.83.

It was moved by Councilmember Peterson, seconded by Councilmember Ator to

approve the vouchers. Motion Carried 5-0.

MAYOR COMMENT Mayor Schiller congratulated Chief Blumer and the McCleary Officers for the multi-county drug
bust yesterday. It was a simultaneous effort from mulitiple agencies and he is very grateful to
Chief Blumer for his part in the successful mission. The Chief did a great job and helped clean
up our town.

ORDINANCE 837 - 2018 
BUDGET 

Mayor Schiller shared information regarding contract negotiations with Fire District 5. He said
they are asking for a huge increase in ambulance fees for next year. He is trying hard to work
with them and wants to avoid any bad blood between the City and the Fire District. They are

asking to increase their fee to $100,000 per year. The negotiations are ongoing. It was

moved by Councilmember Ator, seconded by Councilmember Peterson to adopt

Ordinance 837, AN ORDINANCE ADOPTING A BUDGET FUNDING THE OPERATIONS

OF THE CITY OF MCCLEARY FOR THE CALENDAR YEAR 2018. Roll call taken in the

affirmative. Ordinance Adopted 5-0.

PUBLIC COMMENT None.

MEETING ADJOURNED It was moved by Councilmember Ator, seconded by Councilmember Blankenship to

adjourn the meeting at 7:12 pm. The next meeting will be Wednesday, December 13,

2017 at 6:30 pm.  Motion Carried 5-0.

Approved by Mayor Brent Schiller and Clerk-Treasurer Wendy Collins.



TA
B

 -
 B









TA
B

 -
 C



STAFF REPORT 

 
To: Mayor Schiller 
From: Todd Baun, Director of Public Works 

Date: December 8, 2017 
Re: Current Non-Agenda Activity 

 
     
IT Request for Proposals 

 
I have been working on getting the IT request for proposals ready to send out and hopefully 

awarded by the first January meeting in 2018. 
 
GH County all hazards plan 

 

I have been working on the City’s portion of the Grays Harbor County all hazards plan 

update. 
 
Net Metering  

 

We have been working with WSU, Town of Steilacoom and Mason PUD 3 to get 

information, policies, and forms together to get our Net Metering program started.  
Hopefully we will have something to you at the first January meeting.    

Tab C 



TA
B

 -
 D



2017 Finance Department Accomplishments

 Created cash handling policy

 Created payroll policy

 Created Utility Billing policy

 Created Financial Policies

 Updated the Employee Handbook, which should be finalized at the first of the year.

 Prepared the 2016 Annual Financial Report

 Assisted in hiring the Comprehensive Plan Developer and participated in the process.

 Prepared the annual WSDOT report.

 Prepared the annual USDA Financial report.

 Prepared the annual AWC salary survey.

 Invested additional funds into LGIP for higher interest return.

 Performed another very successful financial and accountability audit.

 Implemented stronger NSF policy.

 Reworked budget pay calculations so the ending December balances aligned with the

ordinance.

 Created an organized filing system for all the new construction projects for the City.



Building and Planning Staff Report 

1 | P a g e  o f  1  
 

To: Mayor and City Council 

From: Paul Morrison 

Date: December 1st, 2017 

Re: November, Building and Planning Department Activity. 

 

New Permit Activities for November 2017 

426 South 6th Street “Alley” Retire Existing Line 

 

Total Fee $ 130.00 

426 South 6th Street Install New Line Total Fee $ 130.00 

 

290 Wildcat Drive New Ductless Heat Pump Total Fee $ 87.70 

 

Building Department Related 

Revenues 

Total fees charged for   

November 

$ 347.70 

Total fees collected for  

November 

$ 6,843.48 

 

 

Permit Activity Totals 

New Homes Permitted for 2017 

11 

All Permits Issued for 2017 

102 

Total Fees Charged for 2017 

$ 123,459.29 

New Homes Permitted for 2016 

24 

All Permits Issued for 2016 

170 

Total Fees Charged for 2016 

  $ 249,258.60 

New Homes Permitted for 2015 

2 

All Permits Issued for 2015 

52 

Total Fees Charged for 2015 

$ 52,499.28 

New Homes Permitted for 2014 

3 

All Permits Issued for 2014 

89 

Total Fees Charged for 2014 

$ 59,695.93 

New Homes Permitted for 2013 

3 

All Permits Issued for 2013 

79 

Total Fees Charged for 2013 

$ 69,743.57 

New Homes Permitted for 2012 

6 

All Permits Issued for 2012 

97 

Total Fees Charged for 2012 

  $ 123,164.28 

New Homes Permitted for 2011 

1 

All Permits Issued for 2011 

37 

Total Fees Charged for 2011 

$ 24,803.65 

 

 

Nuisances for the Month of November: 

 No new nuisance letters were sent for the month of November, rather there was more focus 

towards the existing cases.  

 

New Homes: 

 We have received applications for two more new homes, we are still waiting for the complete 

submittal. I have also spoken with two of the builders and they are planning on submitting applications 

for four more new homes between the two of them. If all goes well, we could see six more new homes 

permitted before the end of the year. If not by the end of the year, then we could see a great start to 2018. 

 

 

 

 



Building & Planning Department

1. Began scanning & organizing, documents to our server.

2. Finished surplus of the items in the storage bay and 2 vehicles.

3. Installed new large scanner and have begun scanning large documents to our server.

4. Received certificate for permit technician through South Seattle College.

5. Received certificate for Deck Building 101.

6. Received a Limited Special Commission.

7. Mailed nuisance letters to 88 individual addresses, “this does not include multiple letters to the
same address”.
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STAFF REPORT 

 

To: Mayor Schiller 

From: Todd Baun, Director of Public Works 

Date: December 8, 2017 

Re: Copy Machine Contract 

 

 

Our current copier is nearing the end of its contract and also has needed a few repairs 

lately.  Paul M. has researched and found a new copier on WA state contract that will 

save us an average of $46 per month.  This new copier is also faster and has updated 

technology along with it.   

 

Action Requested: 

 

Please allow the Mayor to sign the new lease attached on the next page. 

 

  

Tab F 
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STAFF REPORT 

 

To: Mayor Schiller 

From: Todd Baun, Director of Public Works 

Date: December 8, 2017 

Re: AED/First Aid Equipment Purchase 

 

 

The public works crews have gone through and identified several first aid and safety 

needs that are required or needed for the City to be compliant with several safety 

standards including L&I and OSHA.   

 

The items quoted are part of U.S. Communities contract pricing.   U.S. Communities is a 

national cooperative purchasing program that we are part of.   

 

The items are as follows: 

 

Quantity Description Cost  Total Departments 

3 

 

4 SHELF WIDE FULL 

 
$202.38 $607.14 L&P, PW Shop, WWTP 

3 SD 16 GAL EYE STATION 

 
$281.28  $843.84 L&P, PW Shop, WWTP 

3 

 

ANTIMICROBIAL ADDITVE 

8OZ 

 

$14.34 $43.02 L&P, PW Shop, WWTP 

3 EYE WASH STATION 

SERVICE 

 

$64.60 $193.80 L&P, PW Shop, WWTP 

15 10 UNIT KIT METAL FULL 

 
$40.58 $608.70 L&P, PW, WWTP 

Vehicles and Shops 

5 ZOLL AED PLUS - 

AUTOMATIC 

 

$1,516.20  $7,581.00 L&P-3, City Hall-1, PW 

Shop-1 

5 AED PRESCRIPTION 1 YR $50.00 $0.00  

1 Service Charge $5.63 $5.63  

Total   $9883.13 L&P- $5369.73,PW-

$2403.44, WWTP- 

$593.76, City Hall-

$1516.20 

 

 

 

Action Requested: 

 

Please allow the Mayor to sign the Purchase Order for the First Aid and Safety Supplies.   

 

  

Tab H 
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